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NEW QUESTION: 1A. Option DB. Option CC. Option BD. Option AAnswer: C,D

NEW QUESTION: 2Universal
Containersの販売管理では、営業担当者が商談成立/獲得後に機会を創出しているため、パイプラ
インと予測レポートが不正確であると懸念しています。販売管理が問題を特定して対処するのに役
立つソリューションはどれですか？ 2つの答えを選んでくださいA.
作成された日付と同じかそれ以下の終了日を持つ商談を表示するレポートを作成します。B.
機会パイプラインの標準レポートを実行して、今後の機会を段階別に表示しますC.
ワークフロールールを使用して、商談がクローズドウォンステージで作成されたときに販売管理に
メールを送信します。D.
販売プロセスの最初のステージに機会を自動的に更新するワークフロールールを作成します
Answer: A,C

NEW QUESTION: 3Billy is the project manager of the PQW Project and she has an assigned
project budget of $655,000.Currently she is 80 percent complete with the project though she
was scheduled to be 100 percent done by this date. She has spent $490,000 to date and other
than the project schedule, which was delayed because of a vendor, the project is going well.
What should Billy report as her schedule performance index for this project?A. $524,000B. 1.23
C. 100 percent because the vendor caused her latenessD. .80Answer: DExplanation:
Explanation/Reference:Explanation:Schedule performance index (SPI) is the measure of
schedule efficiency on a project. It is used in trend analysis to predict future performance. SPI is
the ratio of earned value to planned value. The SPI is calculated based on the following
formula: SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is greater than 1, it
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indicates better than expected performance, whereas if the value is less than 1, it shows poor
performance. The SPI value of 1 indicates that the project is right on target. You can find the
planned value by multiplying where Billy should be in the project, 100 percent, by the project's
budget. In this instance the planned value is $655,000 because she is to be 100 percent
complete.Incorrect Answers:A: 1.23 is the cost performance index for the project.B: The SPI
simply reports a value not an explanation.D: $524,000 is the earned value for the project.
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